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Background

= Diabetic foot complications have life-long
implications, and are costly both to the health care
system and to the patients. Prevention and

treatment in time is essential.

= Setting goals in the clinic is necessary for quality
assurance

= Systematic registration of foot data is important for the
outcome and for quality assurance

= Motivation®©
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Recognition of staff work reinforces quality

= All health care providers strive to deliver high quality care to their patients. The
motivation of health professionals is crucial and must therefore be strengthened
and supported by creating a culture where you work every day with the

ambition of doing a job a bit better than you did yesterday, focusing on the
effects and results for the patients.
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Quality in foot care

Quality is important

Know your own data

Set realistic goals (treatment delay, healing time, etc.)

Free of foot complications

Good quality of life

Cost-effectiveness

Attention to patient preference
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Diabetic Foot and Clinical Outcome

Diabetic foot ulcers

= Major suffering: incapacity, dependence, fear, isolation, depression, amputation
= Reduced life expectancy

= Costly

= Wide variation in outcome: both between and within countries

Prevention

= Primary prevention (first ever ulcer)

= Recurrence (new ulcer in same place)

= New ulcer episode (any new ulcer)

REGION

Anne Rasmussen



Steno Diabetes Center Copenhagen

Record foot data - systematic and always

We need robust documentation to:
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= Improve quality of our work

Improve clinical outcome

Focus on motivation

Goal setting

Show clinical activity

Focus on health economies

Depending on the clinician!
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Education and motivation of staff

= Instructions for the healthcare professionals "How to Register”
= Instructions in the form of guidelines should be both oral and written

= Education/training of new staff should be done step by step in a daily dialog
with a skilled member of the team

= Educate new staff members why registration is important
= Keep “old members” of the staff motivated
= Regular audits and feedback to the staff

= Talk about the challenges and advantages of registering data
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Clinical Practice

= The system must be simple, clear and easily understood by all health care
professionals in the multi-disciplinary team and easily documented without the
need for expensive equipment

= Data/outcome could be used in benchmarking with other centres/hospitals
= Data/outcome could optimise our daily work

= Data registration should be systematically structured

Limitations:

The health care provider may not be involved in the choice of system
and the possibilites
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Examples of registration

e

~ F FTT
G\ iy g 44V A

AN R Ry e )

\ i Ny il s
\Pdea i pir s
eSS o PEYET
"B, i/ P -
‘./....._ngh

c
Q
73
0}
S
=
7}
@

o
[}
c
c

<

NOI93d



Steno Diabetes Center Copenhagen

* Seneste fodundersagelse

Systematic foot screening 0

fodundersagelse

¥ Fodstatus basis

Ikke relevant ]
[ ] m Normal fodstatus Ol ua
OO a a US e Neuropatisymptomer 1| Ja, hejre || Nej, hoire || Ja, venstre || Nej venstre
Perifer neuropati 01 nej || smertem Smertefuld
- - Biotesiometri (mV) ]
recorded in the electronic
Biotesiometri (mV) O %
venstre \
. Bevaret fodpuls D3| 4a, najre || nej hare || Ja, ven, venstre
Regelmaessig 0O va || mej
fodterapi
Interval for (] Hver14.dag || maneangt || Wivers uge || Hver2 mor. | hver3 mar || Hvers mar || Hvers mar || Hvere. mar. || > 6. mar.
behandling hos
fodterapeut
Kommentar ]
[ BB Udvidet fodstatus D e
a a Cal I e use O Perifer ateriel [ va, hejre || Nej,hsjre | Ja,vensire || Mej venstre
insufficiens

. .
Distalt tatryk
(mmHg) hajre
Distalt ttryk
(mmHg) venstre
Distalt ankeltryk
(mmHg) hojre
Distalt ankeltryk

= Data is used in research

Amputation hajre Nej || Ta i Forfod: 2 G i F

Amputation venstre nej || Ta i Forfoa: i c - =

Claudicatio
intermittens

= Patients must be el

Ja, heire || Mej heire || Ja, venstre || Nej, vensire

Ja, hajre || Nej hajre || Ja, venstre || Nej, venstre

3, najre || Nej nojre || Ja, venstre || nej gfstre
Fodsar Ja, haire || Nej hsire || Ja, venstre. i
Infektion Ja, hajre || Nej, hajre || Ja, ven: i plnstre

informed of the results of

Ja, hejre || Nej, nojre || Ja, ﬁ j, vensire
Callositeter Ja, hejre || Nej, haire N Nej, venstre

Ja, haire || Nej, hoj venstre || Nej, venstre
Ja, hajre || Nej Ngire' a, venstre || Nej, venstre

Ja || Nej

Negleforandringer

the examination

Vejledning fodiaj Ja || Nej

Semiortopaedisk
fodtoj fra ar
Handsyet fodtaj fra
ar

Hijzelpemidler Cast Terapisandaler Heellift Krykker
udleveret

0O 0 000 D0opopooppDo0 Do 0D 0O 0D 0O 0O

Henvisning til privat Ja || Nei
praktiserende

fodterapeut sendt

I« Gendan v Luk Fo||% Annuller

Ex. eletronic patient record
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Registration of foot ulcer

PR
< » - Visjoumnal ? Luk X
. Behandlingskontakter Notater L. B Medicin Medie Udgaende Gvrige bestford. LDAer | SnapShot | Epikrise/Notat til prak kege
& | A | [ Diabetes Rapport: [Diabetes| Ol& 7
Vis journal A
b Diagnoseliste s @jenstatus
= Ulcus perforans pedis (DLST9C) Ingen data registreret
Patientstation Uleus perforans pedis (DL979C)
Opretbenkt Essentiel hypertension (DI109) Nyrestatus
| Type 2-diabstes med fodsar (DE1158) | dat sroret
e bestioe Diabetisk polyneuropati (DG632) ngen data registrere
— Astma UNS (DJ459)
- o Nervestatus
Koemmunikation =
_— Debutar 06-06-17
[elefaopkald Ingen data registreret Herver)
B Perifer neuropali Smertefuld
(= =] Medicinering »
= . edicinering »
- 9 Fodstatus
Medicinering for ampulante patienter reoenr
Isalicylsyre (HIERTEMAGNYL) 75 mg tablet 05
| acetylsalicylsyre ( )75 m table Biotesiometri (mV) hejre 50
Diabetes amlodipin (AMLODIPIN "TEVA") 5 mg tablet =
= torvasiatin (ZARATOR) 40 mg tabiet Biolesiomelri (V) venstre 50
Telesar atorvastatin mg tablel . .
Bevaret fodput Ja, hajre, N tr
e buprenorphin (TEMGESIC) 0,4 mg resoribletter, sublinguale evaretfodpuls 2, helre, Nej, venstre
BRI ciprofloxacin 250 mg tablet
dexibuprofen (SERACTIV) 300 mg tablet Makrovaskulzer status
flucloxacillin (HERACILLIN) 500 mg tablet Ingen data regisireret
formoterol og budesonid (symbicort turbunaler) 4,5+160 mikrog/dosis inhalationspulver
hydrocortison og miconazol 10+ 20 mgig (BRENTACORT) 20+10 mgig creme Awareness
insulin aspart (NOVORAPID FLEXPEN) 100 E/ml injektionsvaske, oplasning
insulin glargin (LANTUS SOLO STAR) 100 E/ml injektionsvaske, oplasning, fyldt pen Ingen data registreret
lisinopril og hydrochlorthiazid 20 mg + 12,5 mg (LISINOPLUS) 20+12,5 mg tablet
metformin (METFORMIN "ACTAVIS") 500 mg tablet
montelukast (SINGULAIR) 10 mg tablet
morphin (MORFIN "DAK") 10 mg tablet
paracetamol 500 mg tablet
tapentadol (PALEXIA DEPOT) 250 mg depottablet
testosteron (TESTOGEL) 50 mg/dosis gel, brev
vardenafil (LEVITRA) 20 mg tablet
zopiclon (ZOPICLON "STADA") 7,5 mg tablet
Behandlingsmal
=2
& Tipasning Ingen data registreret
— V]
Mere

S

Classification of foot ulcers:

= Neuropathic ulcers (DL979A) with vibration threshold > 25mV and foot pulses

» Neuroischaemic ulcers (DL979C) with distal toe pressure between 41-70 mmHg and/or ankle pressure
< 90 mmHg and vibration threshold > 25mV

» [schaemic ulcers (DL979E) with distal toe pressure < 40 mmHg/ ankle < 75 mmHg
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Results of data: Focus on rapid wound healing
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T. Aimdal et al. Increased healing in diabetic toe ulcers in a multidisciplinary foot clinic - An Anne Rasmussen
observational cohort study. Diabetes Research and Clinical Practice 110 (2015) 315-321
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Alm besgg i fodklinikken (hver gang) BLXBO
Nar der er lzege el. ort.kir. ind over BVDY06
Vejledning, instruktion, undervisning og radgivning af pt BVDYO
Procedure codes Biothesiometri foditatus) 225104
Anden sarbehandling pa UE KQDB99
Podning (som tilleegskode) ZZ710A
Beskeering ingen sar KQDA99
Kompressionsbehandling BLPAS8O
Neglebehandling KQDH20
Aircast/Terapisandaler/individuelle indleeg/Heellift nar det udleveres BLPA83
Behandling indleeg med forfodsafl. nar der ikke udl. BLPA83 BLXB18B
Behandling indleeg med bagfodsafl. nar der ikke udl. BLPA83 BLXB18C
Individuelt aflastning af td med silikone BLXB21
Individuelt aflastning af tA med skum og andet bladt materiale BLXB22
Tenotomi udfart af ort.kir. KNHL39

Tilleegskode i form af TUL1 el TUL2

Fjernelse af ta negl KQDHO00
Telefonkonsultationer BVAA33A
Skriftelig kommunikation BVAC
Udlevering af skriftelig informatins materiale BVACO
Henvisning til andre instanser og myndigheder (fodterapi) BVAC21

Tilleegskoder som jeg ikke ved om vi far noget for?

Ordination af handsyet sko XF23
Ordination af semiortopaediske sko XF24
Kontrol af fodtgj X08001
Charcot deformitet (kontrol) seerydelse 64B
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Monitoring data and feedback

= Regular checks of data registration by a skilled member of the team (ex. Team leader of the
foot clinic)

= Conduct systematic audits

= Monitoring results is mandatory (ex. by the quality department and the team leader of the foot
clinic)

= Feedback to the healthcare professionals (registrations without feedback is pointless)
= Set clear goals for the staff
= Present the data to the staff regularly

= Use the ideas from the user
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Show the activity and data

= To the manager

To colleagues

To the healthcare politicians

Use the data in research
= Abstracts
= Presentations at conferences

= Publications
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Limitations / challenges

= New electronic patient records

= Technical difficulties

= Extraction of data

= Proper and same coding by all health care provider

= Delegating

= Time consuming

= Change the registration form if it does not make sense
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Use local and international guidelines

|:| Version Type Titel = Status AEndret dato JEndret af MNaeste revisionsdato
|:| 2 Wejledning Charcotfod - disgnostisering og behandling pé 5...  Publicerst D6-02-2016 Laurette Sosniecki 05-02-2020
|:| 2 Yejledning Den diabetiske fod pa SDCGC Publiceret DE-02-20158 Laurette Sosniecki 05-02-2020
|:| 3 Instruks Fodingpektion, Neuropati underzegelze, Biothesi... Publicerst DE-02-2018 Laurette Sosniecki DE-02-2020
|:| 2 Instruks Fodsarsbehandling pa SDCC Publicerst D6-02-2018 Laurette Sosniecki 05-02-2020
|:| 2 Instruks Fodtej og aflastning pa SDCC Publicerst 05-02-2018 Laurette Sosniecki 05-02-2020
|:| 1 Insiruks Podning af sar pa SOCC _ Lokales forhold Publiceret DE-02-2018 Laurette Sosniecki 05-02-2020
|:| 2 Instruks “Yejledning i egenomsorg for fedder Publicerst DE-02-20158 Laurette Sosniecki 05-02-2020

The 2015 IWGDF Guidance documents on prevention
and management of foot problems in diabetes:

development of an evidence-based global consensus

Prepared by the IWGDF Editorial Board
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Van Netten JJ et al (IWGDF): Prevention of foot ulcers in the at-risk patient with diabetes: Anne Rasmussen
a systematic review. Diabetes/metabolism research and reviews, 2015 DOI: 10.1002/dmrr.2701
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Few and ambitious goals
that set direction for quality
work and create motivation

for all employees
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Thanks for your attention
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